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Root Cause Analysis
Introduction 
	Customer relations plays an elucidative role in the creation of a brand image of a company within the industrial domain. Unilever is a multinational company that deals with the production of a consumer product. For some period, the company has been keen at developing a perfect customer relation with most of its clients. It is an important activity that enables the company to maintain its global position within the consumer-based products. The creation of perfect customer relations is an activity that includes three respective departments that would be in charge of introducing ideas that would create better customer experiences. In this particular case, the finance, marketing, and customer care departments would have to coordinate with each other to create better customer experiences for the company. The affinity diagram tries to illustrate the best solution to the problem through the root cause analysis.
Affinity Diagram 

Causes of the Problem 
	The identification of the reasons behind poor customer relations within Unilever is an important cause of action that needs to be placed under consideration in this particular case. Limited training on how employees should deal with customers is a common reason behind the poor customer service experienced in the company. Poor public relations are also a contributing factor that promotes the activity based on the limited understanding of customer communication concepts (Gouthier & Schmid, 2016). Poor communication among the employees contributes to the increasing cases of customer issues. Lack of quick response to issues is a contributing factor behind the increase in customer. Lack of empowerment to the employees. Lack of updated technology to deal with the current issues facing the clients in a positive way. The above reasons are the possible causes as to why Unilever experiences problems with its customer relations. 
Connections 
	Public relations are an important field of study that entails understanding the real issues facing the organization. The issue is clearly connected with poor communications with the customers. The employees lack the required skill of socializing with the customers in a perfect way to reduce the complexities involved in a relationship with the customers (Mullins et al 2014). The issue prompts the clients to come up with a better skeptic that focuses on the interest of the clients only. It is an important practice that requires the actual understanding of how issues need to be tackled and how best solutions can be derived through the application of perfect company practices. Limited training is another factor that is deeply embedded in the updated technology that the company needs to use to promote better practices among employees which is a key measure towards excellence for the company.
Root cause Analysis
	The application of the five-way root cause analysis provides the appropriate solution to the matter in this particular case. The problem, in this case, is the poor customer relations in Unilever. 
Why are there poor customer relations in Unilever?
	There are poor public relations among the employees contributing to the development of poor customer relations for the company. 
Why is that?
	The employees were given limited training about how best to handle the situation and also training on public relations was limitedly offered. 
Why is that?
	The limited training on public relations is based on the poor communication networks within the departments of the company creating the problem in a negative way. 
Why is that?
	The company has failed to upgrade its system to adopt by the latest technology in order to deal with the matter in an appropriate way that is beneficial for the industry. 
Why is that?
	Lack of quick response contributes to the emergence of the matter within the daily operations of the company. 
Validate Root Causes
	It is evident that public relations are the main cause of the organizational problem. A public relation is a fundamental tool in the creation of proper public relations between the company and the management. It is an activity that needs the involvement of relevant practices that focusses on the interest of the customers (Gouthier & Schmid, 2016). The manner in which the customer care department deals with customer issues plays an important role in the creation of positive customer relations which is an essential practice that leads to the positive development of customer practices. The elimination of the problem provides the appropriate solution to the matter. Ideally, the activity can be effectively solved through the use of proper public relations training.
Conclusion
	In summary, Customer relations plays an elucidative role in the creation of a brand image of a company within the industrial domain. Unilever is a multinational company that deals with the production of a consumer product. The identification of the reasons behind poor customer relations within Unilever is an important cause of action that needs to be placed under consideration in this particular case. Limited training on how employees should deal with customers is a common reason behind the poor customer service experienced in the company. Public relations are an important field of study that entails understanding the real issues facing the organization. The issue is clearly connected with poor communications with the customers. It is evident that public relations are the main cause of the organizational problem. A public relation is a fundamental tool in the creation of proper public relations between the company and the management.
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